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Meeting Access 
 
Notice is hereby given that Independence Community College’s Board of Trustees will convene a 
meeting beginning at 5:30 p.m. on February 19, 2024. The meeting is open to the public and will 
originate in room 104 of the Center for Innovation and Entrepreneurship. The public may also 
access the meeting using the Zoom credentials below. 
 
Topic: ICC Board of Trustees Meeting - February 19, 2024 
Time: Feb 19, 2024 05:30 PM Central Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/88546251699?pwd=eXNMa3M4OUs1d3U1YmVwcW9naDFDdz09 
 
Meeting ID: 885 4625 1699 
Passcode: 293828 
 
--- 
One tap mobile 
+16694449171,,88546251699#,,,,*293828# US 
+16699009128,,88546251699#,,,,*293828# US (San Jose) 
 
--- 
Dial by your location 
• +1 669 444 9171 US 
• +1 669 900 9128 US (San Jose) 
• +1 253 215 8782 US (Tacoma) 
• +1 346 248 7799 US (Houston) 
• +1 564 217 2000 US 
• +1 646 558 8656 US (New York) 
• +1 646 931 3860 US 
• +1 689 278 1000 US 
• +1 301 715 8592 US (Washington DC) 
• +1 305 224 1968 US 
• +1 309 205 3325 US 
• +1 312 626 6799 US (Chicago) 
• +1 507 473 4847 US 
 
Meeting ID: 885 4625 1699 
Passcode: 293828 
 
Find your local number: https://us02web.zoom.us/u/kcuHsAvivp 

Independence Community College  
1057 W. College Ave. Independence, KS 67301 

www.indycc.edu 

 
Office of the President 



INDEPENDENCE COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

     AMENDED AGENDA   
February 19, 2024 
5:30 p.m. | CIE 104 

I. ROUTINE 
A. Call to Order 
B. Approval of Agenda        
C. Welcome Guests 
D. Pledge of Allegiance 
E. Mission Statement: Independence Community College serves the best interests of students and the 

community by providing academic excellence while promoting cultural enrichment and economic 
development. 

F. Vision Statement: To be a community college that provides an exceptional educational experience by 
cultivating intellect, encouraging creativity, and enhancing character in a student and community 
centered environment.  
 

II. APPROVAL OF THE CONSENT AGENDA      Action 
A. Minutes from January 16, 2024 & January 29, 2024  
B. Financial Report 
C. Personnel Report (acknowledge receipt) 
D. Grant Progress Report 
E. Spring 2024 Dorm Occupancy Report 

 
III. Old Business       Action    

A. 2024-2025 Office Calendar 
 

IV. New Business        Action  
A. Early Retirement Memo – Dr. Vincent Bowhay 
B. Welding JIIST Grant Memo – Taylor Crawshaw  
C. March Meeting Time Change – Dr. Vincent Bowhay 
D. Allow Payables – Dr. Jonathan Sadhoo      

 
    V.       Reports 

A.    ACCT National Legislative Summit Recap – Trustee Val DeFever 
B.    Student of the Month – David Adams 
C.    President's Report – Dr. Vincent Bowhay 
D.    Enrollment Activity Report – Kris Ferguson 
E.    Website Update – Kris Ferguson 
F.    Annual Scholarship Report – Laura Allison 

 
    VI.      EXECUTIVE SESSION – Non-Elected Personnel  

I move that we recess for an Executive Session for discussion of (insert subject to be discussed), pursuant 
to the non-elected personnel exception, K.S.A. 75-4319(b)(1).  Open Session will resume at (insert time) in 
CIE 104 and through the Zoom link.  Those invited to attend are: (List attendees).    
 

     VII.     Adjournment 
  

 

 

 

 

 



 

 

 

 

Items on the Agenda 

Members of the public attending the meeting virtually and wishing to address the Board concerning an item which 
is on the agenda must submit the items through the webinar link provided.  Those attending the meeting in person 
must fill out one of the cards provided and present the card to the Board Clerk.  There is only one opportunity for 
public comment during regular meetings. 

First, the public may comment on any item on the agenda during a period at the beginning of the meeting, with a 
total comment period of ten minutes and individual comments limited to two minutes.  The comment period may 
be extended by Board vote.   

Information to the Audience 

The Board members receive the complete agenda along with background material that they study individually 
before action is taken at the meeting.  Any member of the Board may remove items from the consent agenda at 
the time of the meeting.  

Examples of Motions for Executive Session 

Remember that a motion to move into Executive Session needs to state the subject, provide justification, and state 
a time and place for return to Open Session. 

EXECUTIVE SESSION:  Non-Elected Personnel 
Sample Subject:  Employee job performance; employee evaluations; or annual review of probationary employees.  
I move that we recess for an Executive Session for discussion of (insert subject to be discussed), pursuant to the 
non-elected personnel exception, K.S.A. 75-4319(b)(1).  Open Session will resume at (insert time) in CIE 104 and 
through the Zoom link.  Those invited to attend are: (List attendees).    

EXECUTIVE SESSION:  Negotiations 
Sample Subject:  Faculty and Board proposals  
I move that we recess for an Executive Session for the purpose of discussing (insert subject to be discussed), 
pursuant to the employer-employee negotiation exception, K.S.A. 75-4319(b)(3).  Open Session will resume at 
(insert time) in CIE 104 and through the Zoom link.  Those invited to attend are: (list attendees). 

EXECUTIVE SESSION:  Possible Acquisition of Real Estate 
Sample Subject:  For future expansion. 
I move that we recess for an Executive Session for discussion of (insert subject to be discussed), pursuant to the 
preliminary discussion on acquisition of real estate exception, K.S.A. 75-4319(b)(6).  Open Session will resume at 
(insert time) in CIE 104 and through the Zoom link.  Those invited to attend are: (list attendees).   
 
EXECUTIVE SESSION:  Attorney/Client Privilege 
Sample Subject: Ongoing litigation; a settlement proposal, or a claim made against the College.  I move that we 
recess for an Executive Session for consultation with the College attorney regarding (insert subject to be 
discussed), pursuant to the attorney/client privilege exception, K.S.A. 75-4319(b)(2).  Open Session will resume at 
(insert time) in CIE 104 and through the Zoom link.  Those invited to attend are: (list attendees). 



INDEPENDENCE COMMUNITY COLLEGE 
Minutes  
January 16, 2024 
 
5:30 p.m. Chairman Cynthia Sherwood called the meeting to order.  
Sherwood requested a motion to approve this evening’s Agenda but requested that the 2024-2025 Office calendar be moved to 
new business listing it as “G” on the agenda.  Val DeFever motioned to move the item and approve the agenda with the change; 
Patti Snyder seconded.  Motion carried 5 – 0.          
Sherwood welcomed guests – Andrew Gutschenritter, Taylor Crawshaw, Lori Boots, Scott Gales, Crystal Rutherford, Tim 
Maclaskey, Jonathan Sadhoo, David Adams, Kris Ferguson, Paul Molnar, Cody Westerhold, Heath Hase and Andy Taylor, Dee 
Dee O’Malley, Mike O’Malley, Cynthia Sherwood, Val DeFever, Jeri Hammerschmidt, Patti Snyder, Mark Laskey, Susan Porter.    
  
The pledge of Allegiance was led by Cynthia Sherwood.    
Mission Statement was read by Jeri Hammerschmidt.    
Vision Statement was read by Patti Snyder.     
 
The Oath was read to New Trustee Mark Lasater and Susan Porter.       
 
The Trustee elections and appointments were as follows:    
   Val DeFever nominated Cynthia Sherwood to remain as Chairman of the Board.  Val DeFever motioned; Patti Snyder 
seconded.  Motion carried 5 – 0.   
   Cynthia Sherwood nominated Val DeFever as the Vice Chairman.  Cynthia Sherwood motioned; Patti Snyder seconded.  
Motion carried 5 – 0.          
   Patti Snyder and Jeri Hammerschmidt were appointed to serve on the Audit Committee 
   Val DeFever was appointed to serve as the representative for the Kansas Assoc. Of Community Colleges.   
   Mark Lasater was appointed to serve as the ICC Foundation Representative  
 
Sherwood asked for any discussion regarding the meeting dates/times and requested a motion to approve.  Jeri 
Hammerschmidt motioned to approve: Val DeFever seconded. Motion carried 5 – 0. 
 
Sherwood asked for any discussion regarding the Payables.  With no discussion, Sherwood requested a motion to approve.  
Patti Snyder motioned; Jeri Hammerschmidt seconded.  Motion approved 5-0.    
 
Crawshaw submitted the request to hire an EPIIC Grant K-12 Senior Curriculum Coordinator.  Mark Lasater motioned; Patti 
Snyder seconded.  Motion carried 5 – 0.  
 
Dr. Bowhay submitted the Strategic Plan Consultant Group to hire for the upcoming Strategic Planning process.  This process 
would begin in February and end as late as July 2024 and be submitted to the board to be approved.  Sherwood requested a 
motion to approve the proposal.  Patti Snyder motioned to approve; Val DeFever seconded.  Motion carried with the raise of 
hands.  Motion carried 4 – 2 (Jerri Hammerschmidt & Mark Lasater abstained from the vote).   
      
After some discussion regarding the 2024-2025 Office Calendar, Val DeFever motioned to discuss this at the Board work 
meeting on January 29th and suggested the memo be put back on the February Agenda.  Patti Snyder motioned; Val DeFever 
seconded.  Motion carried 6 – 0.   
 
Bowhay reminded the board of the Phi Theta Kappa Honors Luncheon on April 12 in Junction City.   
The Board was updated on the updated financials regarding the Welding Facility by Dr. Bowhay, Dr. Sadhoo and Scott Gales 
with Architect One.           
 
Lori Boots presented the results from the Great Places to Work survey.      
Andrew Gutschenritter presented an update on the ERP Transition.   
 
Due to the weather, David Adams will update the Board on the Belonging Committee at the work meeting on January 29, 2024. 
 
Sherwood requested a motion to adjourn.  Patti Snyder motioned; Val DeFever seconded.  Motion carried 6 – 0. 
 

Cherie Stockton 
Board Clerk 

 



Board Work Session Minutes  
January 29, 2024 
 
Chairman Cynthia Sherwood called the mee�ng to order at 5:30 pm. 
 
Discussion was had on Enrollment, Interna�onal Students, Scholarships, Dorms, Industry based 
programs at ICC, money saving steps across the board.   
 
Sherwood requested a mo�on to adjourn.  At 7:10 p.m., Val DeFever mo�oned; Pa� Snyder 
seconded.  Mo�on carried 6 – 0. 
 
Members present were Cynthia Sherwood, Val DeFever, Pa� Snyder, Jeri Hammerschmidt, Mark 
Lasater, Susan Porter, Dr. Jonathan Sadhoo, David Adams, Taylor Crawshaw, Kris Ferguson, and Lori 
Boots.  
 
Cherie Stockton 
Board Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

























4 Title III eligibility--2023-24

Renew status as Title III 
institution, which allows college 
exemption from having to match 

certain federal student aid

$30,000.00

Approved 3.7.23. Submitted 
2.22.23. For AY 2023-24. Approx. 
$30,000, precise figure pending 
financial aid to be distributed.

5
U.S. Dept. of Education, Title 
III Strengthening Institutions 

grant

Supports for student success, 
technological platforms. No 

match.
$425,000.00

Notified 9.21.22 of acceptance. 
AY22-23: $424,325. AYs 23, 24, 
25 and 26: $425,000 each year. 

Total all 5 years: $2,124,325 

6
Kansas Creative Arts Industries 
Commission--Technology grant

For updated Inge Theatre 
communications system. 1:1 

match
$6,103.00

Notified 6.6.23 of acceptance. 
Submitted 3.10.23.

7
Blue Cross Blue Shield 

Foundation

Manikins and other equipment 
for Emergency Medical Services 

training. No match.
$4,014.00

Notified 9.8.23 of acceptance. 
Submited 8.8.23. Applied via ICC 

Foundation.

8
National Science Foundation--
Advanced Technical Education 

(ATE)

For mathematics department, 
local industry, and fab lab learning 

collaboration. No match.
$60,000.00

Notified 9.20.23 of acceptance. 
Submitted 10.5.22. Approx. FY 

23-24: $60,000; FY 24-25: 
$80,000; FY 25-26: $93,905. 
Total  all 3 years $233,905.

9

U.S. Dept. of the Interior 
Institute of Museum and 

Library Services. "America's 
Treasures" Historic 
Preservation Fund 

For Archivist rights clearance 
consultant for Inge Collection

$25,000.00

Acceptance 10.5.23. Submitted 
12.14.22.  FY 2023-24: approx. 
$25,000. FY 2024-25: Approx. 

$24,785. Total: $49,785.

10
National Science Foundation--

Enabling Partnerships to 
Increase Innovation (EPIIC)

Phase II grant to partner with 
industries and other colleges for 

student training opportunities. No 
match.

$80,000.00

Acceptance 10.5.23. Submitted 
Phase II 5.22.23. Approx. FY 23-

24: $80,000; 24-25: approx. 
$133,000; 25-26: approx. 
$133,000. 26-27: approx. 
$54,000. Total $400,000.







COLLEGE OFFICE CALENDAR 
Academic Year 2024 – 2025 (proposal 1)

July 4, 2024----------------------------------------------------------*Independence Day/Campus Closed 

August 9 & 12-----------------------------------------------------------------------------------------In-Service 

August 13 -----------------------------------------------------------------------Faculty Classroom Prep Day 

August 14 -----------------------------------------------------------------------------------------Classes Start 

September 2 ------------------------------------------------------------------------*Labor Day 

October 24 - 25 ----------------------------------------------------------------------*Fall Break 

November 25 – 29----------------------------------------------------------*Thanksgiving Break 

December 10  ---------------------------------------------------------------------------------Fall Graduation 

December 19 – January 5, 2025-------------------------------------------------------------*Winter Break 

January 1, 2025 ----------------------------------------------------------------New Year’s Day Observed 

January 6------------------------------------------------------------------------------------------Offices Open 

January 13 & 14--------------------------------------------------------------------------------------In-Service 

January 15------------------------------------------------------------------------- Classes Start 

January 20--------------------------------------------------------------------*Martin Luther King Jr. Day  

March 17–21-----------------------------------------------------------------------------------*Spring Break  

May 17-----------------------------------------------------------------------Spring Graduation 

May 23-----------------------------------------------------------------------------------Summer Hours Begin 
Monday – Thursday, 7:30 a.m. - 5:00 p.m., 30-minute lunch, * Friday – Offices Closed 

May 26 -----------------------------------------------------------------------------------------*Memorial Day 

August 1 ----------------------------------------------------------------------------Normal Office Hours Begin 
 Monday – Friday, 8 a.m. - 5:00 p.m. 

*Offices Closed

Trustees approved: TBD



COLLEGE OFFICE CALENDAR 
Academic Year 2024 – 2025 (Proposal 2 - Trustee Request)

July 4, 2024---------------------------------------------------------*Independence Day/Campus Closed 

August 9 & 12-----------------------------------------------------------------------------------------In-Service 

August 13 -----------------------------------------------------------------------Faculty Classroom Prep Day 

August 14 -----------------------------------------------------------------------------------------Classes Start 

September 2 ------------------------------------------------------------------------*Labor Day 

October 24 - 25 ----------------------------------------------------------------------*Fall Break 

November 25 – 29----------------------------------------------------------*Thanksgiving Break 

December 10  ---------------------------------------------------------------------------------Fall Graduation 

December 19 – January 5, 2025------------------------------------------------------------*Winter Break 

January 1, 2025 ----------------------------------------------------------------New Year’s Day Observed 

January 6-----------------------------------------------------------------------------------------Offices Open 

January 13 & 14--------------------------------------------------------------------------------------In-Service 

January 15------------------------------------------------------------------------- Classes Start 

January 20-------------------------------------------------------------------*Martin Luther King Jr. Day  

March 17–21----------------------------------------------------------------------------------*Spring Break  

May 17-----------------------------------------------------------------------Spring Graduation 

May 26 ----------------------------------------------------------------------------------------*Memorial Day  

*Offices Closed

Trustees approved: TBD



 

 

Memo 
 

To: Independence Community College Board of Trustees 

From: Dr. Vince Bowhay 

Date:  February 19, 2024 

Re: Early Re�rement Benefit Offering for the 2024-2025 Fiscal Year 

 

Currently Board Policy PSL – 712 states “On an annual basis, the Independence Community 
College Board of Trustees will vote whether to provide an early re�rement benefit to all 
employees.  This benefit may be provided through contract, or a plan approved by the Board 
for implementa�on the following budget year.” 

Based on Board Policy PSL-712, it is recommended the Board of Trustees vote on the 
con�nuance of the Early Re�rement Benefit offering for all employees for the 2024-2025 Fiscal 
Year. 

 



Memo 
To: Independence Community College Board of Trustees  
From: Taylor Crawshaw 

Vice President for Academic Affairs 
 
  

Date: 2/5/2024 
Re: Welding Equipment – JIIST Grant Funded  

The Jobs and Innovative Industry Skills Training (JIIST) Grant provided ICC with $22,726 to 
purchase welding equipment, personal protective equipment for participants, and instructor 
training. ICC matched the funds with instructor salary and benefits, materials needed for the 
program, and the lease for space utilized at USD #446.  
 
To fulfill the JIIST grant, ICC needs to purchase three welding machines.  
2 Miller Multimatic 255 with Dual Cylinder Cart and Tig kit – $9934.10 
1 Miller Syncrowave 210 - $2836.37 
Delivery Charge - $8  
 
The total amount of purchase will not exceed $13,500. Quotes were obtained and Thompson 
Brothers was selected as the vendor. Thompson Brothers provides special education-based 
pricing.  

Academic Affairs Office 



  
 

 
 
Memo 
 

To:   Independence Community College Board of Trustees 
 

From:  Dr. Vincent Bowhay, President  
 

Date:  February 19, 2024 
 

Re:   Recommendation to Move March 18, 2024 Meeting Time 
 
 
Recommendation to move the meeting time of the March 18, 2024, Board of Trustees 
Meeting to 7:00 PM.  

 
 

































































Independence Community College News for the Board2
END OF REPORT

National Endowment for the Arts Awards $20,000 Grant to Independence Community College for
Playwrights-in-Residence Program

The college is honored to announce that it has been awarded a prestigious grant of $20,000 from the National Endowment 
for the Arts (NEA) to support its acclaimed playwrights-in-residence program at the William Inge Center for the Arts. 
This grant is part of the NEA’s first round of recommended awards for fiscal year 2024, totaling over $32 million in arts 
funding nationwide.

Out of the 1,288 grants awarded by the NEA, only approximately 70 were allocated to colleges or universities, with ICC 
standing out as the sole community college recipient in the category of Projects in the Arts: Theater. The William Inge 
Center for the Arts, renowned for its dedication to fostering emerging playwrights and theatrical talent, will utilize this 
grant to further enhance its innovative playwrights-in-residence program.

“This grant from the National Endowment for the Arts is a testament to the outstanding work being done at Independence 
Community College and the William Inge Center for the Arts,” said Taylor Crawshaw, Vice President for Academic Affairs. 
“We are deeply grateful for this support, which will enable us to continue nurturing artistic excellence and providing 
invaluable opportunities for our students and the wider community.”

The playwrights-in-residence program at ICC’s William Inge Center for the Arts is a cornerstone of the college’s 
commitment to arts education and community enrichment. Through this program, emerging playwrights receive 
mentorship, resources, and a platform to develop and showcase their work.

“We are thrilled to receive this grant from the NEA, which allows us to continue our playwrights-in-residence program 
and its educational activities,” said Dee Byrd-Molnar, William Inge Theatre for the Arts Director. “Programs such as this 
are infrequent in rural America and we are proud this grant aids The Inge Center to further support talented playwrights, 
foster creativity, and enhance art education in our area.”

Theatre Presents Bat Boy: The Musical

ICC Theatre proudly announces the upcoming performance of “Bat Boy: The 
Musical,” a captivating production based on a story from The Weekly World 
News. This musical comedy/horror show promises to deliver an entertaining 
and thought-provoking experience for audiences of all ages.

Join us for an unforgettable performance of “Bat Boy: The Musical” at the 
William Inge Theatre, Independence Community College. Directed by 
Paul Molnar and Music Direction by Brandon Halberg, this captivating 
production will be showcased on Thursday, February 29th through Saturday, 

March 2nd at 7:00 PM, with an additional matinee on Sunday, March 3rd at 2:00 PM. Admission is free.

“Bat Boy: The Musical” follows the story of a half-boy/half-bat creature discovered in a cave near Hope Falls, West Virginia. 
Accepted into the home of the town veterinarian, Dr. Parker, Bat Boy attempts to live a “normal” life but faces rejection 
from the narrow-minded townspeople, ultimately leading to a series of shocking revelations about his origin.

Molnar expressed his excitement about bringing “Bat Boy: The Musical” to the ICC stage. “When I was looking for a 
musical to do here, I wanted to be sure it was something that would be topical, relevant, challenging for our students, and 
most of all, fun,” Molnar stated. “I believe ‘Bat Boy’ has ticked all those boxes.”

He emphasized the show’s exploration of themes surrounding identity, belonging, compassion, and the impact of religious 
beliefs on societal norms. “The story asks us to grapple with the question of belonging, what it means to be human, and 
how we can find love and compassion for people who may be foreign,” Molnar explained.






